[image: image1.png]



“Christ’s ministry, as recounted in the Gospels, and the values he promoted through his teachings are fundamental to the life of our school in fulfilling its purpose as a Catholic institution.” (Mission Statement)

St Aidan’s Catholic Primary School

English Policy

A Policy for the Teaching and Learning of English
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1. English Intent Statement

Intent
Our curriculum has been designed to encourage children to become confident and enthusiastic about English. We have achieved this by listening to our pupils’  voice to ensure the curriculum is designed to be ambitious for all learners. Through our English Curriculum, we strive to teach the children how important their reading, writing, speaking and listening skills will be in the real world. We offer rich and vibrant opportunities for learners to be exposed to a variety of genres and authors. We intend for all learners to be able to read, write and spell to age –appropriate expectations and have provided sufficient time in the timetable to allow for this. We have a range of strategies in place for learners to develop a love for reading and to be able to read confidently and fluently. We want our children to have a positive attitude towards communication and to be able to express their emotions and their ideas independently. We aspire to equip our children with these skills now and the tools to develop those skills in the future.

Implementation
At St. Aidan’s Catholic Primary School we want all of our pupils to be capable readers, writers, spellers and speakers, who can transfer those English skills to other subjects in the curriculum and to take forward in the next stages of their educational development. Our English lessons will give all children the opportunity to hone these skills. Children are encouraged to read for pleasure and to read widely. We support this by providing opportunities for:

· Daily opportunities for silent reading

· Reading  Partners

· Class story time

· Reading individually to an adult in class

· Junior Book Club

· Reading Podcasts 

· Year 6 reading mentors 

· Library team

· Celebrating world book day and poetry performance

· Range of books to encourage a breadth of reading at greater depth.

Summer Reading Challenge

· For EYFS – Yr2 daily phonics sessions take place following the Little Wandle Letters and Sounds programme.

· Parents are given reading guidance and clear expectations about how to support their child with reading at home.

We help our children to develop writing skills so that they have the stamina and ability to write at the age expected standard. Our school uses a range of activities to excite and support this, including a range of class novels  film clips  and imagery, music, ICT and discussion. Children are regularly given the opportunity to write “just for fun”. We encourage children to take ownership of, and pride in, their work and to use a range of methods to develop this including shared and guided writing, self and peer assessment and discussion in talk partners.

We provide varied and exciting opportunities for writing for purpose and we encourage pupils to see themselves as authors and poets. These include World Book Day, various writing opportunities for publishing their work in the Weekly Newsletter.

Implementation Statements

Reading
Reading is a key tool for life. Teaching children to become excellent readers is a large and exciting part of what we do at St Aidan’s. We encourage children to read a rich diet of classic and modern fiction, non-fiction, poetry, magazines and children’s newspapers, allowing them to develop their knowledge of the world in which they live and gain knowledge in subjects across the curriculum.  We aim for all children to read widely, thus helping them to increase their vocabulary and develop vivid imaginations. 

Our school prioritises language and literacy as the building blocks for all other learning. Therefore, at St Aidan’s, we drive the teaching of early basic reading skills right from the start, and use Little Wandle phonics as a vehicle to deliver this daily across EYFS and KS1.   We make sure that the teaching of reading, including systematic synthetic phonics, is the core purpose of Reception and Year 1.   

We value how essential high quality CPD is for our staff and ensure that all EYFS and KS1 teachers have been Little Wandle trained in order to deliver our phonic programme effectively.  Our Literacy Leader and  Phonics leader also deliver training and workshops for teachers, teaching assistants and parents alike.  This is vital in keeping all those involved in helping children read, abreast of current practise.  

Texts covered in class are carefully selected to capture the children’s interest and enjoyment, and are often linked in with their cross-curricular learning.  Many of our ‘hook book’ texts are those recommended by the CLPE and have been used in the Power of Reading projects.  These texts are also selected to show progression across each year group, and follow sequenced coverage of specific genres which are used to inspire the children’s writing.  Story time is a real focal point of each day from Reception and teachers continue to read and discuss high quality books to the children all the way through to Year 6. 

In KS1 Teachers also read with specific groups of children through reading practice sessions.  In KS2 Teachers choose core texts to read to their class and incorporate these texts into their English lessons.  Children take part in whole class Big Reading lessons once a week which focus on developing core reading skills – retrieval, exploring and analysing texts, deduction and inference.  

We take great pride in our ks2 class book club review sessions which involve children in class taking turns to talk about their favourite books.  This provides a fantastic opportunity for children to share the books they love and encourage others to be inspired to read them.  It is an interactive meaning that teachers and children alike can ask questions and engage with the children leading the review session. Children may choose to present their review verbally, as a PowerPoint presentation or as a video review.
Our children visit our local library with their classes and are encouraged to take part in the Summer Reading Trail at the library during the summer holidays. We run a busy, fun-filled Book Week each year which include author, storyteller or illustrator workshops, competitions, book buddies, teacher-led performance poetry and, of course, the ever-popular dressing up day. We also raise a great deal of commission from our Scholastic Book Fairs, allowing us to continually invest in quality reading materials for our children. 

Parents are encouraged to read with their children daily at home, and we have several reading scheme texts (fiction, non-fiction and poetry).  This ensures that children are exposed to wide range of progressive texts which support successful reading development.  Children are also able to ‘choose’ reading material to share at home and move onto to chapter books as they increase in confidence and fluency.  Parents and staff are supported in how to encourage ‘Book Talk’, enabling children to talk their way towards deeper comprehension through drama, art, music, discussion and debate.  

Through half-termly pupil progress meetings, teachers and SLT track children’s attainment and progress in reading.  Regular phonic assessments are vital in helping teachers to identify progress as well as any gaps which may need to be filled at the earliest stages.  Teachers then target particular children, offering them extra 1-1 reading time or small group reading skill /phonic interventions.  We also use the NFER reading tests to gain formative information about each child’s attainment and progress, enabling teachers to adjust their planning and support they provide as necessary.  All data is used purposefully to put appropriate measures into place which help to impact on pupil progress. 
Writing
We take great pride in the high standards of writing in our school, and ensure that we provide opportunities for inspiring great writing across the curriculum.  Through excellent teaching and dedicated, focused support, children are able to make high levels of progress.  

In EYFS children learn how to hold a pencil properly and begin to form letters, words and sentences through a series of purposeful and fun writing tasks.  

At St Aidan’s School, we always either link our writing context to our class ‘hook books’ or curriculum topics, finding real life reasons for children’s writing to enthuse them with purpose.  We also use film clips from online collections such as The Literacy Shed, as a stimulus for powerful writing.  We strive to create a sense of enjoyment around writing and encourage children to see themselves as an author.  Teachers talk to the children about their targets, helping them take ownership of their work and providing them with the tools they need to make rapid progress.  

Children’s writing is celebrated in many ways in our school from our  Writing displays  and Pupil of the week assemblies so children feel that their writing is valued.  

Each week, pupils plan for their writing using a range of strategies suitable to the task.  They are taught to sustain their writing during our weekly Writing sessions, followed by a designated time to proof-read and edit their work alongside a partner (KS2) .  Children are trained to check their work carefully and accurately, and use a dictionary/thesaurus to assist them with this as they become more confident writers.   Each year group are provided with targets which children must strive to achieve through each piece of writing.  These targets are progressive across the school and are directly in line with current curriculum expectations for each year gro

Children are taught grammar and punctuation each week as part of their English lesson. Handwriting is taught regularly and systematically, with extra intervention support provided where necessary.  

The literacy leader leads regular staff meetings and INSETs to address CPD needs and introduce any new writing initiatives to staff.  We also hold termly moderation meetings in which we assess pupils’ writing, providing teachers with an opportunity to compare work samples across year groups and identify next steps for children’s learning.   Teachers track children’s writing attainment and progress, and then review this within termly pupil progress meetings.  This data is again used purposefully to target the needs of the children in the class and implement support initiatives where necessary.   

Speaking and Listening 

At St Aidan’s School, we appreciate the importance of giving sufficient time to developing children’s spoken language as well as teaching them to read and write.
We encourage pupils to express and exchange their ideas, and to develop more sophisticated vocabulary.  Book Talk and discussion following research are also used to ignite effective planning for writing.

We provide several opportunities for children to learn how to listen to each other effectively, work closely as a team, project their voices, speak with confidence and develop their self-esteem.  These include: Reading Champion assemblies, class assemblies and masses, school performances such as the Christmas Play, Passion Play and Year 6 production.  Children also have the opportunity to discuss and debate current local and world affairs, during our PSHE sessions.  Children are encouraged to give speeches and presentations in class, and learn about subjects across the curriculum through the delivery of practical drama sessions.  

The Literacy Leader provides staff CPD in Drama across the Curriculum to ensure that children are offered fun, practical ways to embed subject knowledge through the art of mime and talk.  

2. Teaching and Learning

Our literacy provision follows the 2014 National Curriculum and is taught through daily

English lessons.  We recognise that spoken language underpins the development of reading and writing. The quality and variety of language that pupils hear and speak are vital for developing their vocabulary and grammar and their understanding for reading and writing. Teachers ensure the continual development of pupils’ confidence and competence in their knowledge of

spoken language and listening skills. They are assisted in making their thinking clear to

themselves as well as to others and teachers ensure that pupils build secure foundations by

using discussion to probe and remedy any misconceptions.

Building on this foundation, we teach literacy using a range of strategies which include:

● Group Discussion – Children discuss and interrogate new ideas in a small group or

whole class setting. They listen to and value each other’s ideas whilst taking on

board feedback so as to improve their own explanations.

● Partner Talk – Children work in partners to discuss their ideas. They are able to

explain their ideas about texts they have read and prepare their ideas before they

write.

● Questioning – Teachers use a range of questioning strategies to establish children’s

current understanding and develop their learning. Higher level questioning is used to

elicit a deeper understanding.

● Modelled Writing – Teachers model writing and editing to demonstrate the high

expectations they have. They verbally ‘think aloud’ in order to make the writing

process explicit and provide a rich and varied vocabulary for the children to utilise in

their own work.

● Shared Writing – Teachers use the ideas from the children to create shared pieces of

writing. This enables the children to see the writing process in action as well as

having pride and ownership over the finished piece.

● Comparing, Analysing and Evaluating – Children review written texts, speech and

drama and compare, analyse and evaluate them. They establish the strengths and

weaknesses of different examples and incorporate these ideas into their own work.

In order for a child to be successful, independent readers, they need to possess a secure

knowledge of word reading and comprehension skills. These are:

● A familiarity with the genre of stories and an ability to make links between stories.

● A good visual memory.

● A good auditory memory.

● A recognition of the letters in the English alphabet.

● A familiarity with the syntax (sentence structure and grammatical arrangement) of

English text.

Reading: 

In order to develop the reading process, a number of strategies are used throughout the school. In the Early Years, we begin with the systematic teaching of phonics. The core phonic programme is Little Wandle, Letters and Sounds.  Each year, KS1 parents are invited to attend a reading meeting and classroom reading sessions where they are introduced to the schemes and strategies being used.  In Reception, the children are taught to hear, decode and then encode letter sounds in words, and this systematic approach is continued then throughout Year 1 and 2. 

Once assessed, the children are grouped by ability from Reception, so that the teaching of reading is differentiated and a decodable book is appropriately matched to each group, this is done by reading practice sessions.  Phonics is taught to the whole class and phase 2 and 4 are taught in reception and revisited in year 1. Phase 5 is taught in year 1. Year 2 will revisit phase 5 and then focus on following the spelling programme. 
Children in Key Stage 1 are formally assessed on their phonic and reading ability each term. 

In Key Stage 1, pupils are exposed to daily opportunities to read and hear stories being read to them both by the teacher, other adults and each other. Children take part in discussion and focus group writing activities based on stories.     

Our school deliver many exciting class core texts from the Centre of Literacy for Primary Education (CLPE) and use these a basis for our Writing.  Teachers have carefully selected these books to ensure that they meet the interest level and ability of the children, and well as closely relate to the class topics / Learning Challenge Curriculum. 
Every classroom has an attractive book corner to promote and celebrate a love of reading.  Reception and Year 1 classes also have a role play area which closely relates to and supports their learning in class.  

Throughout the school children are regularly heard reading aloud through individual, shared and group reading.  Children from Reception to Year 3 are heard read weekly by a Learning Support Assistant, teacher or supporting adult.  All parents and carers are strongly encouraged to hear their child read on a daily basis and make comments in their reading record books - regular reminders are given to parents via these record books if their child has not been read with at home. Reading workshops are held for parents to help support their children when reading at home.  We encourage all families to take part in the Summer Book Trail at their local libraries and take each class to visit our local library and least once a year.

Children are heard read aloud during whole class sessions, and those working below age related expectation are also heard read by the teacher in their weekly Reading session (Years 2-6) as well as regular 1-1 reading sessions with a Learning Support Assistant. 
Children who did not pass their phonic screening test in Year 1 and Year 2, automatically enter the rapid catch-up programme.  This is generally led by a support teacher, who meets with these children in small groups twice a week.  Children take home the texts they read in between these sessions for extra practise. 
Writing

In Reception, opportunities are planned in continuous provision for children across the curriculum to use their reading and writing skills independently.  
English writing lessons are linked in with planning sessions held earlier in the week, ensuring that all children are well-equipped with the knowledge and understanding needed to write with confidence.   The children are encouraged to write both independently and in collaboration with others.  They are exposed to a wide variety of writing genres through reading high quality texts and text extracts.  They are taught how to approach writing in these styles through teacher-modelled examples and scaffolding, and grammar and punctuation sessions are linked as closely as possible to the writing genre covered. 
English activities are differentiated as necessary so that all children can achieve success and feel empowered by their own accomplishment. Effective differentiation is in place so that all children have the opportunity to meet every learning intention through having vocabulary word banks, writing frames and sentence starters, mixed ability groupings and adult support. Teachers also ensure that children are taught and know how to demonstrate greater depth in their outcomes of work. 
Each writing lesson uses clear success criteria so that the children understand the expectations of the task and how they can achieve their best in the lesson. Success criteria are consistently referred to during teacher modelling. The success criteria are clearly referred to when feedback from the teacher is given, either verbally or in writing. Success criteria can be altered for different ability groups in the same lesson where appropriate.  Each year group base success on their specific targets which are progressive across the school.  They are referred to within each writing session both in English and when writing in other curriculum subject areas. 

Extended writing opportunities take place across the curriculum as well as in the weekly English writing session. This provides children with the opportunity to demonstrate their literacy knowledge and skills, showing depth and mastery and allows them to write about a familiar topic without explicit literacy success criteria guidance.  

Handwriting
On entry, Reception children are involved in a variety of activities to develop essential pre-writing skills in line with the Early Learning Goals of the Foundation Stage.  

In Reception, children are given opportunities (in continuous provision) to develop their fine motor skills.  They are taught to use a pencil and hold it effectively to form recognisable letters.  They are taught the basic shape and formation of each sound that they learn during phonic sessions.  As children are taught the sounds, the formation of each letter is introduced and then continuously revised on a weekly basis. Children practise writing each sound they learn through varied teaching methods. In addition, whiteboards are left out for independent choosing in Reception and Year 1 and sound cards with Read Write Inc pictures are sent home. 
  From Reception, children are encouraged to use the Little Wandle phrases as they are forming each letter in order to help embed the formation in their memory.  Daily phonic sessions also reinforce letter shapes and teaching methods include air writing, letter formation sheets and mini whiteboards.  Some children who have difficulties with letter formation receive 1:1 support from a Learning Support Assistant.  In Year 1, the children are taught how to ‘lead out’ of each letter, thus initiating the early stages of the cursive style.  One discrete handwriting lesson is taught each week in Year 1, although daily references and reminders are made as the teacher models writing on the class whiteboard.

In Year 2 and 3, handwriting practice is formally taught in handwriting books once a week.  Teachers model fully cursive writing, to encourage those who are ready, to begin this style. Most children are expected to be joining their handwriting using the school’s cursive policy, by the end of Year 2.
Key Stage 2: In Year 3-6, handwriting is taught discretely through shared writing sessions where the teacher models good practice on the whiteboard.  Individual reminders/support will be given to ensure that all children are forming their letters. 
Some children experiencing difficulties with letter formation receive 1:1 or small group support and more regular opportunities to practise their handwriting.  Children may be set a handwriting target, which focuses on the specific letter/s that the children in struggling to form correctly.  
Children from Year 2 onwards may, at the teacher’s discretion, be given a pen when they have developed a fluent style of handwriting.  A pen licence is awarded from Yr 2-6 .  They must use a blue ink handwriting pen but may continue using pencil if the teacher deems this appropriate.  All children in Year 6 should all be given the opportunity to write with a pen as part of their transition to secondary school.
Adult’s handwriting

When marking children’s work or writing on the board, adults should present handwriting which is legible and as neat as possible, using the school’s handwriting style as appropriate to the year group they are teaching.  This is not necessary when teachers are making assessment notes which are not directed to the children.  
Extra Provision

We will support left-handed children by providing suitable writing implements and flexible seating arrangements.  Teachers will be aware that sometimes alternative strategies may need to be required when teaching handwriting to left-handed children. Children who struggle to grip a pen or pencil will be offered a choice of rubber grips or triangular pencils.  Any child who is struggling with fine motor control should be referred to the SENCO who can arrange for additional fine motor input.

Spelling
In Reception spelling is taught through daily phonic sessions which are based around the Little Wandle phonic programme The children are taught to hear sounds in VC and CVC words (e.g. at, cat) and sound out phonemes using ‘counting Fingers’. They are then encouraged to blend sounds in the correct order to form words.   CVC words and ‘tricky’ words are sent home for the children to learn. 

In Year 1, children continue to develop their sound knowledge and practice spelling words in their daily phonic sessions.  Children are sent home with a set of High Frequency Words (tricky Words) to learn and parents are encouraged to practice reading and spelling these with their children.   Dictation sentences are also used in phonic sessions.  Children are taught to self-correct and edit spelling in sentences which have been dictated to them.

In Year 2, children start the bridge to spelling programme (Little Wandle). Children are given opportunities discretely throughout the week, to practice their spelling of high frequency words – often with the support of their peers.  High frequency words are also often included in their weekly spelling tests. The teacher also takes regular opportunities to model appropriate spelling through shared writing in English and other subject areas.  Children are also encouraged to copy spellings accurately from the board when relevant and participate in weekly dictation exercises. 

Rec/ Year/ Year 2 and 3 Intervention
Children who have been assessed at working below age-related expectations in reading and writing, are assessed using the Little Wandle phonic programme. These children are grouped according to the assessment outcome and group catch up intervention.
Year 3 - 6
Children are given the opportunity to take part in spelling investigations, activities and dictionary work to support their learning each week. Children are provided with a set of weekly spellings derived from this programme to take home for homework.  These include the spelling pattern words (derived from the National Curriculum Spelling Appendix) as well as the National curriculum wordlists for Year  3 & 4, 5 & 6. 
Spellings are also taught discretely, as teachers use their whiteboard / IWB to model correct spellings across all subject areas. Children are taught and encouraged to use a dictionary to locate spellings of words to support them with their writing and children are provided with a ‘Have a Go’ spelling book from Year 2 which go up with them into key stage 2. 

Laminated high frequency word cards are provided to children who continue to struggle to spell such words through their written work.    
When teachers mark the children’s written work, incorrect spelling of key words (hfw or topic-related) will be identified.  Three of these spelling errors will be written out for the children to repeat three times in their book.  
Further Intervention (KS2)
Children who have been assessed at working below national expectation in reading and writing at Key Stage 2, continue to be assessed using the Little Wandle Phonic programme.   These children are grouped according to the assessment outcome and receive extra TA support in group rapid catch up sessions. The regularity and nature of this support will be dependent upon the level and needs of the child/group. 
LSAs work closely alongside the class teachers and English Leader to ensure that these sessions are kept flexible to meet the exact needs of the children in the group.  

3. Assessment: 

Please refer to the School Assessment / Marking and Feedback Policy for further information

Reading Assessment

In Early Years and KS1, children’s phonic ability is assessed termly by their teacher or support teacher, using the Little Wandle assessment resource. This helps to establish which sounds they are confident in and which strategies they are able to use to effectively read familiar and unfamiliar words. These include common irregular words and ‘alien’ nonsense words. 
Teachers across all year groups will make ongoing formative assessments on each child’s reading, taken from the conversations they have with children, listening to their reading both formally and informally and using their comprehension responses (Year 3-6) as evidence. 

Y2 & KS2 children complete an NFER reading test twice a year which the teacher uses to help assess children’s reading ability and identify gaps in their learning for future teaching opportunities.  We also have the Twinkl Reading Comprehension tests which can also be useful in forming summative assessments. 
Additional assessments are kept for those children working below expectation.  Teaching Assistants also make records on the children they hear read and keep these in a reading folder which the teacher can refer to – these are then passed up to the next teacher the following year. 

Reception children are assessed at the end of the year using the Foundation Stage Profile. Year 1 children’s phonic ability is assessed through the Phonic Screening Check. 
Writing Assessment

As well as ongoing formative assessment (see Marking policy), teachers from Reception to

Year 6 assess the writing of benchmark children during our termly moderation meetings.  We also meet with teachers from other schools once a year to moderate children’s writing.  Year 2 and Year 6 teachers will moderate writing more frequently at cluster meetings. 
Each child’s writing will be assessed each term according to our school assessment criteria. Teachers apply a best fit model as the criteria used covers all of the skills you would expect a child to meet by the end of the year. 

Grammar & Punctuation / Spelling Assessments

Children in Year 3-6 complete an NFER spelling test and Grammar & Punctuation twice a year, providing teachers with a further summative tool to support their judgements on each child in these areas.  Teachers use these tests to identify strengths and areas requiring further teaching within their class. 

Results of all of these tests are given to the English Leader.
4. Planning and Resources
Planning: 

Each year group have developed their own exiting and varied literacy planning content, and ensure progressive and thorough coverage of the National Curriculum objectives. All planning used is mapped across the school to ensure consistency and progression of skills taught.  

Teachers also ensure that, wherever possible, literacy lessons are linked with their Learning Challenge Curriculum.   

Reading Resources: 

Teachers in Reception, Year 1 and Year 2 use Little Wandle resources. Children are also given class library books to take home to read for pleasure. Teachers within every class select texts to read to their classes.  From Reception, children are taught nursery rhymes and fairytales, rhymes and poetry, fiction and non-fiction to engage the children and expose them to a wide range of quality material. 
We have invested in quality  fluency chapter books for Year 2 children to begin to read, once they have completed the Little Wandle phase 5 phonic books. We will continue with this investment to ensure that children have a range of modern and classic fiction, non-fiction and poetry accessible within their classrooms.   
Each classroom has a well-stocked book corner which children can access daily to browse books, choose and change their reading material.  Every classroom also has an interactive whiteboard and we have a class set of laptops for the children to use in order to access reading and spelling games.  The school have 1 set of 30 ipads for the children across the school to use for various activities including reading, grammar and spelling games, research and writing activities. 
We have also invested in First News available for access to a wider range of reading material and current affairs content. 
Each class has been provided with a book box with reading materials for their curriculum topics.  This assists the children with their research and helps build interest around the topics being taught. 
Classes are well-stocked with dictionaries and thesauruses which are used regularly both in English and other curriculum areas. 

5. Equal Opportunities
All children have equal opportunities to reach their full potential across the English

curriculum, regardless of their race, gender, cultural background, and ability, or of any

physical or sensory disability.

6. Inclusion

Children with English as an additional language:

It is vital that children who have English as an additional language have English modelled

accurately by all staff at school. Collaborative work with peers (where English is their first

language) is essential and EAL children should be provided with consistent opportunities for

this verbal interaction. Dual language books are available where necessary. 

All teachers include a range of strategies to support children with EAL which includes: teacher and peer modelling and consistent use of visual support, repetition and recasting of language features, word banks and scaffolded speaking and listening activities.

Teachers work with the Inclusion Coordinator to best meet the needs of individuals within

their classes. 

In addition, class teachers use their teaching assistants to provide targeted support and the

use of home language support and peer-buddying is encouraged.

We offer Speech and Language therapy sessions for those children identified as requiring additional support. 
Special Educational Needs

Some children experience learning difficulties, which affect their progress in literacy. Class

teachers inform the SENDCO and Inclusion Department if they are concerned that a child

may have underlying learning difficulties. Some children then receive SEN support. This may

include:

● Additional 1-1 reading time
● 1-1 / small group RWI intervention
● Reading Fluency Project group

● Extra handwriting / spelling / comprehension support
● Vocabulary/ Speech and Language support

High Achievers

Children who achieve highly in Literacy will be supported and given opportunities to deepen

their knowledge and skills through the reading and writing groups and differentiation. The

success criteria for the lesson also indicates how greater depth has been taught within the

context of the lesson and how this can be demonstrated by the child in outcomes of work.

 7. Role of the Subject Leader

The role of the subject leader in literacy is to coordinate the teaching of reading, writing and

communication across all phases of the school. This is in order to secure high quality literacy

provision for every child, including outstanding literacy teaching and learning, effective use of

resources and the highest standards of achievement for all.

Some key duties that the literacy subject leader should undertake over the course of the

year include:

● Monitoring of English books, Mini Mission reading folders, handwriting and spelling work
● Reading / Learning walks and other lesson observations where necessary

● Planning and organising literacy enrichment opportunities and competitions (Reading Challenge Assemblies, Book Week, Writing Competitions etc)
● Helping identify and facilitate the professional development needs of staff (RWI courses etc)
● Liaising with SLT to help implement school improvement priorities

● Liaising with the school SENDCO to best support children with literacy difficulties

● Organising, maintaining and cataloguing resources

● Keeping abreast of new initiatives in literacy teaching

8. Parents

We recognise how crucial the home/school link is for supporting children to have the highest

standards of achievement in literacy. At the ‘Meet your teacher’ meeting at the beginning of

every academic year, the literacy standards of the year group are explained, as well as

reading and spelling meetings to support parents to understand new literacy

initiatives. 
Regular phonic sessions for parents also take place throughout the year to support parents to help their children’s phonics progress.

Homework is also part of the school’s successful literacy home/school link.  
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